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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 5, 2020 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall and via Zoom software for 
electronic conferencing due to the COVID-19 health emergency in the State of New Hampshire. Emergency 
meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members 
present: Chair Steven Bittel, Deb Davis, Bruce Bohannon at Whitcomb Hall. Recording Secretary Beverly 
Bernard, Selectmen’s Representative Sylvester Karasinski, and Lynn Rust via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:  Larry Crowder, Jane Johnson 
 
Others Present: Town Administrator Michael Branley, Director of Planning and Economic Development 
Matthew Bachler, Solid Waste Manager Josh Whipple 
 
MINUTES  

 The minutes for September 28, 2019 were considered.  There was a motion by Karasinski to approve 
the minutes of September 28, 2019. There was a second by Rust.  All were in favor. Motion passed. 
 

DISCUSSION 
Recycling 
Expansion of the building was discussed first. Whipple spoke about the main building improvements for a 
drive-through. He said he did move a few ancillary items out a few years and some others added to 2026.  
Whipple said about $500,000 would be a good place holder for the basic building expansion. The three-lane 
drive-through building would have a slip lane.  Whipple said with three lanes planned the building can hold 
about 13 vehicles and the first lane would be designated for trailers. Whipple said sorting could become 
more detailed.  Bohannon asked how the bins would get changed out. Whipple said it would be done with a 
folk-lift. Whipple described the process to be used with the new building. Branley showed the building 
improvement drawings using share screen on Zoom. 
 
Whipple said the $500,000 would cover the cost for all the building improvements and this is planned for 
2021.  Discussion included the other improvements around the building, which is about another $115,000. 
Discussion was held about acquiring an architect to firm up a cost number. Bohannon said he didn’t see 
anything about a truck scale for long range plans. Whipple said the scale is present on the CIPC list at $79,300 
in 2021.  
 
Bittel said he does not see justification for a bond at this point. Karasinski said since there is money in the 
account, we can pay as we go. $60,000 a year might come from recyclables. Rust said he agreed with the 
current assessment and he added that with California burning and the south dealing with storm damage 
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building products might not be readily available. Bittel said general demand is also growing. Rust said when 
there is a lot of storm damage, that means rising prices. Not doing a bond and using $60,000 a year pay-as -
you-go, one would have to consider the possibility that the costs will go up if the plan is deferred. Bohannon 
suggested a Request for Proposal (RFP) to get a price. Branley said there is an architect involved and his cost 
is not included but he said it would be $5,000 or $10,000. Branley said design work should be done by end of 
this month. Bittel said let’s go with the current plan and the others agreed.  
 
Bittel said the funding source is somewhat moot, but it looks like it will be a pay-as-you-go effort. A 
reestablishment of the Recycling Revolving Fund was considered. Bittel said he doesn’t like this sort of thing 
as a funding source. Branley noted in 2018 the request came from the CIPC to cease the Revolving Fund for 
Recycling. Bittel said a revolving fund is less than straightforward way to raise money and it is a kind of tax. 
Davis said a revolving fund is not beholden to the taxpayers to vote on expenditure for the Recycling Center.  
 
Bittel asked about revenue from recyclables. Whipple said it is not a good year to consider because of 
changes. Whipple said on average from $65,000 to $80,000 is generated by recyclables year to year. There 
was a brief discussion about the impact on taxes.  Bittel said we have a capital budget process and to take an 
item off and put it to one side at the discretion of a small group of people does not make it transparent to 
the public.  $60,000 will show up as a needed contribution to the capital reserve fund. Rust and Karasinski 
and Davis agreed. 
 
OPEN ITEMS 
Cemetery Expansion 
Funds being used for cemetery maintenance were discussed. Bittel asked if Cemetery Expansion ETF purpose 
might be amended to include improvements to the properties as well. Branley said that the Conservation 
Land Acquisition CRF has been amended to allow it to be used for management of conservation properties.  
Thus the Cemetery Expansion EFT might amend in like manner. 
 
Department of Public Works (DPW) Facilities 
Bittel noted some items should be done in the short term. He asked if there were a smaller project that could 
provide a rest area. He asked if DPW should review this option for possible construction next year.  Bittel 
noted that DPW female employees need facilities.  
 
Radios 
Bohannon spoke about radios that will be serviced in January 2021.  He said if issues are found within the 
radios, they will not be useable.  Bittel noted 2022 for radio replacements. Bohannon said if the radios break, 
they cannot be repaired, and they will need to be replaced when they break. Bohannon said both fire and 
police have the same radios.  
 
Dual band versus single band was briefly discussed. Bohannon said if you do not need three bands, the price 
is lower. He explained that if you buy a three-band radio and they remove any unnecessary band, the price 
comes down. The question is whether or not there is a need for dual band.  Fire department only needs dual-
band when in Massachusetts. Bittel said it might be cheaper to buy a couple of dual-band portable radios 
that are carried in a vehicle. Bittel suggested maybe one in the command vehicle. Bohannon said a grant 
might take care of the cost.  Bohannon said he would contact the fire department to come to some sort of 
decision on the radios. 
 
Fire Pond 
There was a quick review of the future need.  
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Other Discussion 
Bittel noted the 7-year summary will show an increase. Davis said the Town can’t keep putting some of these 
items off and therefore prioritizing of items needs to be done. Karasinski said if the architect for the Recycling 
building expansion comes back with more than $500,000, we could go with a Warrant Article asking for 
$100,000 to make the $600,000 project happen using the existing funds available to the Recycling Center.  
Bittel said a lot of folks would be relieved at the idea of fixing the Recycling Center without a bond.   
 
Next Meeting:  TBD 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Karasinski.  All were in favor. 
Meeting adjourned at 2:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


